
SLING Days
Central European Regional Group Meeting

3-5 December 2024

Training focus



Training focus topics for discussion

• Training baseline

• Training organization models

• Collaborations with other projects

• Developing shared training programs

• Training for the NCC staff 
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development of a European certificate of attendance for training sessions under the EuroCC label

Here is a list of common rules when delivering a training session. 
1) Set clear objectives: Define the learning outcomes.
2) Set expectations early: Clearly communicate the schedule, format, expectations for participation, and any 

assignments or assessments required.
3) Identify prerequisites:  In the course description, ensure that any required prerequisites are clearly stated.
4) A structured course: Plan the content and organise the material in a logical progression.
5) Accessible materials: Make sure training materials are available.
6) Use interactive methods: Employ diverse teaching techniques that promote engagement and reinforce learning 

through active participation.
7) Schedule regular breaks: Allow participants time to rest and process information.
8) Use reliable technology: For online or hybrid training sessions, ensure that the platform is user-friendly, stable, and 

secure.
9) Attendance: Verify that participants were present or connected if the training was conducted online.
10) Evaluate feedback: Conduct post-training surveys to gather participant feedback and improve future sessions.

Source: email to Training Champions Oct 2024



Training organization models

• Paid vs. Free

• In-person vs. Online
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Collaborations with other projects

• EuroHPC projects

• Other EU funded projects

• Non- EU projects
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Developing shared training programmes

• Multi-day courses conducted in cooperation with several NCC-s?

• Joint courses with CoEs?

• Shared training programmes material?
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Training for the NCC staff

• after the discussions with the JU – ineligible cost?
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This project has received funding from the European High-Performance Computing Joint Undertaking (JU) under grant agreement No 
101101903. The JU receives support from the Digital Europe Programme and Germany, Bulgaria, Austria, Croatia, Cyprus, Czech Republic, 
Denmark, Estonia, Finland, Greece, Hungary, Ireland, Italy, Lithuania, Latvia, Poland, Portugal, Romania, Slovenia, Spain, Sweden, France, 
Netherlands, Belgium, Luxembourg, Slovakia, Norway, Türkiye, Republic of North Macedonia, Iceland, Montenegro, Serbia.

Thank you for attention!
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