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Industry focus topics for the discussion

* Customer journeys / service delivery
* PoCin EuroCC2 and EuroCC3

* Industry KPIs for EuroCC3

* Interaction between NCCs/CoEs for smooth collaborations
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Customer journeys / service delivery

What are the main blockers with onboarding companies?

What ways did you find successful to attract them and provide them services?

How do you provide services since we you are limited with effort and lack of
experts which are part of NCC?

Do companies get EuroHPC clusters access or do you provide them some internal
resources? What is the ratio?
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PoCin EuroCC2 and EuroCC3

* What is not working with PoC now and how do we change this for EuroCC3?
 What is unclear with current guidelines?

Are we OK with TRL level?

What about Big industry collaboration?
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Industry KPIs for EuroCC3

How do we define common KPIs since NCC are not all the same size/knowledge/expertise?

How many were interested in services?

How many actually started using something?

How many of them started and finished a PoC?

How many of them were then involved in another nation/international project like FF+?
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Interaction between NCCs/CoEs for smooth
collaborations

* Who of you have establish a collaboration and in what way?

* Did you find any companies who can use services provided by CoS?

3-5 December 2024



L I : [.--.] :
| ] | |
| ] |
ann EURO
k . I
hank you for attention!
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