
Trump 2024 Funding Strategy

Please research in depth the role of The Heritage 
Foundation, the Koch brothers, and possibly other 
influential players in US conservative politics (especially 
those which could contribute funding) in getting Donald 
Trump elected for another 4 year term in 2024. Research 
latest events, especially Trumps radical shift against 
Ukraine towards Russia and possibly North Korea. 
Speculate how the influential donors will react to this. 
Evaluate the surprising role of Elon Musk in the turmoil of 
latest few weeks and speculate how will this affect Trump's 
donors and non-public but rich influential supporters, and 
think tanks like the Heritage Foundation. I need this 
research for a feature journal article I am writing.

That sounds like a very comprehensive and important research topic. To ensure I cover all
the aspects you're interested in, could you clarify the following:

Do you want a broad overview of all influential conservative donors and think tanks
supporting Trump, or should I focus primarily on The Heritage Foundation, the Koch
network, and Elon Musk?

Are there any specific timeframes or recent events (e.g., within the last month) you want
extra focus on?

Should I prioritize how these players are funding Trump’s campaign, or also explore
ideological, media, and strategic influence?

Do you want an analysis of their reactions to Trump’s stance on Ukraine, Russia, and
North Korea, or also their broader geopolitical stance?

Would you like speculation on how their involvement might shift the trajectory of the
2024 election?

Let me know any specific angles you’d like me to emphasize, and I’ll ensure the research is
tailored to your needs!

1. Election is over. Please get acquainted with latest news of 
what is going on.
2. I am very much interested in hidden background, NOT in 
the very public face of MAGA, influencers and so on. So 
Koch brothers and Heritage foundation and Project 2025 
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are just some of those I know, but YOU please research the 
deep networks that work behind the scenes.
3. Most important is LEVERAGE, which is of course 
connected to funding (media, public campaigns, grassroots 
political activism, etc). I am interested in interplay of money 
and ideology behind the scenes, not public facing MAGA 
crowd.
4. I am very interested in outlook of opinion(s) of those 
behind the scenes, non public actors, given the LATEST 
events from february 10th 2025 to february 25 2025. I am 
asking this because the administration is tearing up 
longstanding connections in the West and turning towards 
USA's archenemies, some of them considering USA as the 
evil capitalist empire. Especially interested in how is this 
concerning and not concerning for those background 
actors, since this introduces dissonance with core american 
values of liberty, capitalism, etc.
I am not interested in 2024 election, it is over!

Understood. I will conduct an in-depth investigation into the hidden networks and financial
backers shaping the current Trump administration’s pivot in foreign policy, particularly its
shifts toward Russia and North Korea. This will include research into The Heritage
Foundation, the Koch network, Project 2025, and other behind-the-scenes conservative
donors, think tanks, and dark-money influence structures. The focus will be on financial
leverage, media control, grassroots mobilization, and ideological conflicts arising from recent
events between February 10 and February 25, 2025.

I will also explore how these private power players reconcile Trump’s radical foreign policy
moves with their ideological and strategic objectives, particularly in relation to traditional
conservative values like free markets and anti-authoritarianism. Additionally, I will analyze
Elon Musk’s role and its impact on this network of influence. I’ll provide insights into how
these actors might be reacting or repositioning themselves given these dramatic geopolitical
shifts.

I will get back to you with detailed findings soon.

Hidden Conservative Networks Shaping
Trump’s Foreign Policy Shift (February
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2025)
Introduction

In early 2025, President Donald Trump’s second-term foreign policy has veered sharply from
traditional U.S. positions – distancing Washington from longstanding allies while courting
adversaries like Russia and North Korea. This report investigates the hidden conservative
networks and major financial backers engineering and responding to this shift behind the
scenes. Influential think tanks (e.g. The Heritage Foundation’s Project 2025), donor coalitions
(the Koch network and others), and high-profile figures like Elon Musk form an undercurrent
of ideological and financial power. We explore how these actors leverage funding to shape
media and grassroots opinion, their reactions to Trump’s dramatic pivot, the resulting
dissonance with core conservative principles, Musk’s outsized role, and how the conservative
establishment might realign moving forward. All assertions are supported by sources,
including investigative reports, financial disclosures, think tank publications, and expert
analysis.

Leverage and Funding: Conservative Networks and Their
War Chests

Think Tanks and Policy Blueprints: At the forefront is The Heritage Foundation – a veteran
conservative think tank – and its ambitious coalition project for the new administration,
Project 2025. Backed by over 100 right-wing organizations, Project 2025 produced a 900-
page “Mandate for Leadership” agenda to reshape federal policy and staffing in Trump’s
second term 

 . This initiative is far from grassroots; an investigation found just six
billionaire families’ donor networks poured over $120 million since 2020 into the groups
advising Project 2025  . These include the families behind Coors Brewing,
the late Mellon oil fortune (Scaife), and Charles Koch’s network, among others. For example,
the Coors family’s foundation alone bankrolled 22 Project 2025 partner organizations
(including Heritage itself) . The Koch network – led by industrialist Charles Koch –
has funneled at least $9.6 million to Project 2025 groups in recent years . Koch’s
influence spans decades: Koch-linked foundations gave over $165 million to conservative
causes (1986–2018) including many Project 2025 partners . Heritage touts the
breadth of its Project 2025 coalition, but filings reveal the same wealthy donors repeatedly
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funding these “independent” groups  . In short, a small cadre of ultra-rich
ideologues is bankrolling the policy blueprint guiding Trump’s foreign and domestic agenda.

Media, Messaging, and Grassroots Operations: These networks translate money into
influence via conservative media outlets, advocacy groups, and ground operations.
Heritage’s political arm (Heritage Action for America) and the Koch-backed Americans for
Prosperity (AFP) exemplify this leverage. AFP – funded by Koch’s Stand Together
philanthropy – has spent tens of millions building a field organization to mobilize voters and
pressure lawmakers in line with its libertarian-conservative goals 

. The Koch network also underwrites forums like the American Legislative
Exchange Council (ALEC) to shape state-level policy, having given ALEC $1.2 million since
2020  . Other donors use “dark money” vehicles such as DonorsTrust
(described as the right’s “dark money ATM” ) to anonymously fuel media outlets
and advocacy campaigns. For instance, the Bradley Foundation (another Project 2025
funder) steered $56 million to DonorsTrust in recent years , on top of directly
funding youth-focused groups like Turning Point USA and its spinoffs with over $50 million 

 . Such funds bolster conservative talk radio, digital outlets, and campus
campaigns that amplify pro-Trump narratives.

Secretive Donor Networks: Even more hidden is the Council for National Policy (CNP) – a
private, off-the-record club where dozens of top conservative donors, activists, and think-
tank leaders coordinate strategy. The New York Times describes CNP as “a little-known club
of a few hundred of the most powerful conservatives” that meets behind closed doors, while
The Nation calls it “a secretive organization that networks wealthy right-wing donors together with
top conservative operatives to plan long-term movement strategy” 

. Members have included Heritage leaders, right-wing media figures, and
financiers. Groups like CNP provide the connective tissue for aligning investments in media,
grassroots initiatives, and political candidates with the movement’s strategic goals. Through
these channels, major donors exercise leverage: they bankroll sympathetic media outlets,
finance voter outreach and ad campaigns, and effectively control the purse strings of
conservative politics. This ensures that when a foreign policy shift needs defending (or
dissenters need silencing), the machinery – think-tank experts, cable news commentators,
social media influencers, and advocacy orgs – can be swiftly activated in unison.
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Reaction to Trump’s Foreign Policy Pivot (Feb 10–25, 2025)

Trump’s recent pivot away from traditional U.S. alliances toward adversaries has been met
with a mix of quiet approval, strategic spin, and some rare pushback within conservative
ranks. Between Feb. 10–25, 2025, Trump’s actions shocked the foreign policy establishment:
the U.S. pointedly broke with NATO allies in votes at the United Nations, and Trump moved
to broker a quick peace in Russia’s favor. In a Feb. 24 UN vote, for example, the United States
sided with Russia, North Korea, Belarus and a handful of others against a resolution calling
on Russia to withdraw from Ukraine – a stunning reversal of America’s post-WWII stance of
solidarity with Europe 

 . Washington then pushed its own watered-down resolution omitting
blame of Moscow; when U.S. allies amended it to reaffirm Ukraine’s sovereignty and name
Russia as the aggressor, the Trump administration abstained rather than criticize Russia 

 . Such moves amounted to “a dramatic reversal” of America’s decades-
old bipartisan policy of defending Europe from Russian aggression .

Conservative Establishment – Silence and Splits: Remarkably, most Republican lawmakers
and conservative power brokers have remained silent or muted in the face of this U-turn 

. Having been bolstered by years of donor-funded messaging about “America
First” and war-weariness, few in the GOP are openly challenging Trump. “Congressional
Republicans have, with very few exceptions, silently watched [this] unfold,” one report noted 

. Influential donor-backed groups seem to have signaled their political allies to
hold the line. For example, the Koch-founded AFP – which pointedly declined to support
Trump in the 2024 GOP primaries – has not launched any public campaign against Trump’s
Russia policy, suggesting an acceptance that ending the Ukraine conflict aligns with their
non-interventionist leanings. The Heritage Foundation, too, appears on board. After initially
advocating support for Ukraine in 2022, Heritage’s leadership abruptly changed course to
echo Trump’s skepticism about “endless” aid, declaring “it’s time to turn off the tap” on Ukraine
aid unless stricter oversight and an exit plan emerge . This rapid about-face by
Heritage’s president, Dr. Kevin Roberts, from raising a Ukrainian flag in 2022 to demanding
“not another cent” by late 2023, telegraphed to conservative lawmakers that opposing
further Ukraine involvement was now the “approved” stance .
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The few dissenting voices underscore an internal rift. Senate GOP leader Mitch McConnell –
long backed by traditional conservative donors – issued a rare rebuke, lambasting Trump’s
“disgraceful” policy reversal as akin to Chamberlain’s appeasement of Hitler 

 . McConnell warned that a “hollow peace” which fails to constrain Russia
or uphold U.S. credibility would “invite further aggression,” for example from China 

 . However, McConnell’s stance is an outlier sustained by a dwindling
faction of Reagan-era hawks. Many other Republicans either sidestepped the issue or tried to
avoid mentioning Trump while criticizing Putin . The lack of a broader outcry from
conservative elites suggests that the donor class and advocacy network have largely
thrown their weight behind Trump’s pivot, or at least decided to not oppose it publicly. With
massive funding for media and grassroots on the line, most elected conservatives appear to
calculate that defying Trump (and by extension the base those networks have cultivated)
would be politically costly.

Ideological Allies’ Spin: On the activist side, Trump-aligned conservatives are framing the
pivot as a long-overdue realist strategy. Charlie Kirk, a grassroots organizer with deep donor
support, cheered Trump’s nomination of foreign-policy “realist” Elbridge Colby to the
Pentagon as a blow to the “Bush/Cheney cabal” of neoconservatives in Washington 

 . Pro-Trump think tanks and media outlets (many funded by the
aforementioned networks) emphasize “peace through diplomacy” and ending “forever wars”
to justify Trump’s outreach to Moscow and Pyongyang. Their narrative – often echoed on
conservative talk shows and social media – is that Trump is delivering peace where the
globalist establishment failed. For example, one sympathetic analysis lauded Trump’s effort
to “quickly end the war through direct negotiations with Moscow” despite European
objections, portraying U.S. pressure on Ukraine to cede territory as tough pragmatism 

 . Heritage Foundation experts, now largely in sync with the
White House, argue that Europe must take on more of its defense burden – a talking point
Trump used to justify pulling back U.S. security guarantees  .
Likewise, Koch-related think tanks such as the Cato Institute and the newer Quincy Institute
(which Koch helped fund) have long advocated reducing U.S. military entanglements; their
scholars are providing intellectual reinforcement for Trump’s pivot by publishing op-eds
questioning NATO expansion and urging negotiated solutions in Ukraine.
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In short, the reaction across conservative elite circles has been mostly to normalize or
quietly embrace Trump’s foreign policy pivot. Backed by well-funded messaging machines,
they are portraying it not as a betrayal of allies, but as a necessary correction to
overextended globalism. Those who strongly disagree – largely older Republican
internationalists – find themselves marginalized, with minimal financial or grassroots
support to mount any serious resistance.

Dissonance with Conservative Ideology: Liberty, Capitalism,
and American Exceptionalism

Trump’s outreach to authoritarians and abandonment of some allies sits uneasily with
traditional conservative values – at least on the surface. For decades, the American right
preached the sanctity of liberty, free markets, and U.S. exceptionalism in leading the “free
world.” Now, influential conservatives are redefining or selectively applying these principles
to reconcile them with Trump’s agenda, often out of political expedience.

Liberty vs. Authoritarian Embrace: Classical conservative ideology – harkening back to
Ronald Reagan – held that America must champion freedom and stand firm against tyrants.
Today, however, many on the right are making peace with illiberal regimes so long as they
align with certain interests. Nowhere is this more evident than in the admiration for
Hungary’s Viktor Orbán among U.S. conservatives. Heritage Foundation President Kevin
Roberts has praised Orbán, saying the Hungarian strongman “should be celebrated” for
steering his nation on a conservative, Christian path 

. This admiration comes despite Orbán’s authoritarian tactics, suggesting a
willingness to trade some liberal ideals for shared nationalist or religious values. The
Project 2025 blueprint itself has been called “a blueprint for autocracy” modeled on Orbán’s
playbook for consolidating power  . In practice, this means donors and
activists who once extolled liberty are now relatively mute as Trump lavishes praise on
dictators like North Korea’s Kim Jong Un, or calls Ukraine’s democratically elected president a
“dictator.” Even the Heritage Foundation’s stance on Russia has softened: Heritage’s
Roberts, a self-described “recovering neocon,” now explicitly advocates foreign policy
“restraint” instead of confrontational democracy-promotion  

. The intellectual groundwork for this shift was laid by years of donor-
supported commentary criticizing U.S. interventions and nation-building. Influential
conservative publications (some funded by wealthy patrons) argue that protecting American
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liberty at home may require a deal with illiberal powers abroad, an inversion of the Cold
War conservative ethos.

Capitalism vs. Nationalist Economics: A similar contradiction appears in economic ideology.
Core conservatives ordinarily extol free-market capitalism – free trade, globalization, and
minimal government interference. Trump’s “America First” economics, however, includes high
tariffs, trade wars, and demands that allies pay “protection money” for U.S. defense. This is at
odds with the Koch network’s long-standing pro-free-trade, pro-immigration stance and with
business donors who rely on global markets. Indeed, “with rare exceptions, most U.S.
companies have long favored free trade and open immigration,” noted one 2025 analysis 

. Yet, corporate America and its donor class have largely acquiesced or
gambled they can work around Trump’s protectionism  .
Organizations like the U.S. Chamber of Commerce and Koch’s AFP, while uneasy about tariffs,
have chosen to focus on the gains – massive tax cuts, deregulation, and an obedient
Department of Government Efficiency under Musk – rather than torpedo Trump over trade
policy. Even staunch free-marketeers are finding ways to justify Trump’s approach as a
means to an end. For example, they argue that China’s abuses of free trade justify Trump’s
tariffs, or that short-term pain from trade restrictions will strengthen U.S. capitalism in
the long run by repatriating industries. These arguments often flow from think tanks funded
by family business fortunes that feel less loyalty to multinational corporate norms and more
to a nationalist industrial policy. It’s a striking redefinition: capitalism is still lauded, but a
managed capitalism that serves “American interests” (as defined by Trump and his backers) is
now deemed acceptable. Donors reconcile this by bankrolling both the supply-siders who
cheer tax cuts and the populist economic nationalists who defend tariffs – keeping both
factions within the big conservative tent.

American Exceptionalism vs. “America First” Isolationism: Perhaps the biggest
philosophical U-turn is on American exceptionalism – the idea that the U.S. must lead by
example and defend the free world. Traditionally, conservative leaders from Eisenhower to
Reagan framed alliances like NATO and opposition to Moscow as moral and strategic
imperatives. In 2025, Trump’s courting of Putin and other traditional foes directly conflicts
with that legacy. Critics like McConnell explicitly invoke this dissonance, warning that
forsaking America’s role will undermine its “credibility with both allies and adversaries” 

. And yet, many conservative elites have embraced a new interpretation of
exceptionalism: America is so exceptional that it need not abide by past commitments at
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its own expense. This view holds that U.S. strength is best shown by unapologetically
pursuing its self-interest – even if that means breaking old promises. Influential donors and
pundits reconcile the pivot by arguing that times have changed: Europe, they say, has taken
advantage of U.S. security guarantees, and true American greatness now lies in decisively
putting U.S. interests first. Heritage’s recent messaging captures this shift. In reversing
Heritage’s Ukraine position, Kevin Roberts framed it as responding to Americans’ wishes and
refusing to bankroll a “far-off war” lacking a clear endgame  . Implicit is the
idea that exceptionalism does not mean endless charity or global policing; it means leading
by boldly defying the “globalist” consensus.

Still, tensions persist beneath the surface. Many of the major donors fueling this movement
came of age during the Cold War or post-9/11 era and spent years funding anti-communist
and pro-democracy causes. Now they must convince themselves (and others) that abetting a
Kremlin victory or extolling an “illiberal democracy” in Budapest somehow serves the
cause of freedom. Some justify it through realpolitik – for instance, claiming that
accommodating Russia is necessary to focus on the greater threat from Communist China 

 . Others point to cultural wars: Putin and Orbán are seen as allies
against “woke” liberalism, thus cultural alignment trumps liberal-democratic values. In
private, certain GOP donors express unease with the moral trade-offs, but they have largely
kept the money flowing to Trump-aligned groups. The Mercer family, for example, famous
for funding pro-Trump platforms like Breitbart, built their influence on an anti-establishment,
nationalist agenda and are likely to prioritize that agenda over abstract ideals of NATO
solidarity. Likewise, evangelical Christian donors who prize religious liberty have made
peace with Trump’s favoritism toward regimes that pay lip service to conservative social
values (even as those regimes crush political freedoms). In sum, conservative power players
are actively reshaping the definition of their ideology – downplaying earlier commitments
to liberty abroad and open markets in favor of nationalism, “strength,” and civilizational
identity – to justify Trump’s foreign policy. The contradictions are resolved not by confronting
them, but by rewriting what conservatism means in this new era.

Elon Musk’s Role and Influence on Media and Policy
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Billionaire Elon Musk has emerged as an unconventional yet pivotal figure in Trump’s orbit –
a tech magnate whose money, media control, and policy clout amplify the administration’s
agenda in unprecedented ways. Musk straddles several domains of influence:

Media Narrative Shaper: As the owner of X (formerly Twitter), Musk controls one of the
primary platforms for political discourse. He has used this perch to bolster right-wing
narratives and even intervene in foreign policy debates. Recently, Musk shocked
observers by openly endorsing far-right, pro-Russian political parties in Europe – for
instance, praising Germany’s Alternative für Deutschland – via his X account 

. By doing so, he lends legitimacy and visibility to Trump-friendly, Kremlin-
sympathetic voices internationally. Musk’s social media moves often set the tone for
conservative conversation: when he engaged in a “war of words” with immigration
hardliners over skilled worker visas, Trump soon adjusted his stance to align more with
Musk’s pro-innovation view . Moreover, Musk’s platform has reinstated
previously banned accounts and algorithmically boosted voices that echo Trumpworld
talking points. In effect, Musk’s X has become an unofficial state media organ for the
Trump-era conservative movement – but one driven by meme humor and tech billionaire
bravado. This direct channel to millions allows Musk to sidestep traditional press and
mold public opinion in real time. When Trump’s rapprochement with Vladimir Putin drew
criticism, Musk frequently tweeted talking points mirroring the Kremlin’s perspective on
Ukraine, helping to crowd out dissenting narratives. Indeed, Musk has “frequently
channeled Kremlin talking points on Ukraine” , at times casting doubt on
Ukraine’s leadership and urging concessions to Russia. Such messaging from a celebrity-
CEO resonates with Trump’s base and creates an echo chamber supportive of Trump’s
pivot.

Policy Insider and Power Broker: Uniquely, Musk is not just cheerleading from the
sidelines – he has been brought into the administration itself. Trump appointed Musk
as co-leader of a new initiative, cheekily titled the Department of Government
Efficiency (DOGE), tasked with slashing federal spending and bureaucracy 

. In this official capacity, Musk wields “unfettered political power” to remake
parts of the government as he sees fit . By early 2025, he was reportedly using
this influence to cut entire programs (particularly in areas like renewable energy or tech
regulation that he opposes) and to fast-track projects favorable to his interests (such as
SpaceX-related contracts). More informally, Musk is considered a top-tier “Trump
whisperer”, with the president’s ear on matters far beyond Musk’s brief .
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Advisers note that Musk’s sway has resulted in a more erratic but sometimes surprisingly
conciliatory tilt in Trump’s foreign policy. For example, Musk urged Trump to invite
China’s President Xi Jinping to the inauguration ceremony  – a gesture of
goodwill that defied the hard-line anti-China stance of most Trump appointees. Trump
followed through, signaling a potential thaw with Beijing. Musk also joined Trump’s
private meeting with Hungary’s Orbán in December, reinforcing the bond with illiberal
European allies . Perhaps most striking, Musk participated directly in
Trump’s first post-election phone call with Ukraine’s President Zelensky – a call in which
Trump pointedly pressured Zelensky to consider peace on Moscow’s terms  

. Musk’s presence (and known disdain for Zelensky) underscored his
intimate role in sensitive foreign policy deliberations. This blurred the lines between
private influence and public policy: a single billionaire effectively acting as diplomat,
defense strategist, and budget director all at once.

Conflicts and Reactions: Musk’s deep integration into Trump’s team has not been
without controversy among conservative power players. On one hand, many in Trump’s
coalition applaud Musk’s efforts to dismantle the “deep state” bureaucracy and his
absolutist stance on free speech (since it tends to favor their voices). His wealth and tech
pedigree also give the administration an aura of innovation. Donors who prioritize
deregulation and budget cuts are delighted to have the “world’s wealthiest man”
spearheading a drive to slash government by one-third 

. On the other hand, Musk is a wildcard: his personal business
entanglements sometimes conflict with the administration’s nationalist line. Notably,
Musk’s Tesla heavily depends on the Chinese market – its Shanghai factory produces
40% of Tesla’s output . He has openly praised China’s political system and
maintained cordial ties with Beijing’s elite  . This makes him a
relative “China dove” in an administration otherwise packed with China hawks  

. Defense hawks and some national-security hardliners (including those
funded by defense-industry donors) worry that Musk’s pro-Beijing leanings could
soften Trump’s stance toward China  . Similarly, Musk’s
backchannel communications with Vladimir Putin – he reportedly has been in contact
with Putin since 2022   – raise eyebrows about divided
loyalties. Yet, President Trump seems to view Musk’s Russia outreach as an asset, using
Musk’s insights as he crafts his “deal” to end the Ukraine war. Musk even wielded hard
power in this conflict: in 2023, he restricted Ukraine’s access to his Starlink satellites to
blunt a Ukrainian offensive  , effectively intervening in the
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war to Moscow’s benefit. Now, he could threaten to do so again, giving Trump extra
leverage in negotiations  .

For the conservative donor elites, Musk’s rise presents both a boon and a potential risk.
Many appreciate that he confronts liberal tech companies and mainstream media – arenas
where conservatives felt silenced before. His ownership of a major platform and injection of
Silicon Valley talent into the administration align with longstanding donor efforts to counter
perceived left-wing dominance in media and bureaucracy. Foreign Policy aptly dubbed Musk
“America’s Oligarch”, noting that he and Trump “seem to revel in one another’s power” 

. So long as that bromance holds, the conservative establishment is content to
ride the Musk-Trump alliance. However, they are also watching carefully: should Musk’s ego
clash with Trump’s or his business interests provoke a policy debacle (say, a security
compromise with China), even loyal Trump donors might grow alarmed. For now, Musk’s
influence is bolstering the administration’s capacity to mold public perception and enact
controversial policy shifts quickly. In the words of one observer, Musk’s seat at Trump’s side
has become “one of the most unpredictable and controversial issues to watch” as the second
term unfolds .

Strategic Realignments and Future Outlook

Trump’s foreign policy pivot – and the conservative network’s role in it – is catalyzing a
realignment within the American right that will shape U.S. policy and the Republican
coalition well beyond early 2025. Based on current dynamics, several trajectories are
emerging for how key groups might adapt, counteract, or reinforce Trump’s course:
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Consolidation of a Nationalist Conservative Bloc: The confluence of Trump’s
leadership, Heritage’s Project 2025 blueprint, and the financial muscle of activist donors
suggests that a new orthodoxy is solidifying on the right. This orthodoxy prioritizes
sovereignty, border security, and confrontation with “woke” liberalism (at home and
abroad) over the old commitments to multilateral alliances and ideological crusades. We
can expect groups like Heritage and its allies to double down on this vision. In practice,
that means reinforcing Trump’s trajectory – providing intellectual cover for
rapprochement with Russia if it’s deemed useful against China, or for deals with
dictators if they serve U.S. “interests.” These think tanks will continue staffing the
administration with loyalists who execute the Project 2025 agenda across agencies,
ensuring the bureaucracy doesn’t stray into dissent. The donor networks that funded
Project 2025 appear satisfied with their return on investment: their policy wish-list is
being implemented at warp speed. They will thus likely sustain or even increase
funding to maintain this influence, financing more media campaigns to persuade the
Republican base that Trump’s foreign policy is making America stronger and safer.
Essentially, the conservative establishment (at least its dominant factions) is moving to
institutionalize Trumpism so that even after Trump, the GOP remains aligned with this
foreign policy outlook. One telling sign: Trump’s vice president, J.D. Vance, is a product of
this new paradigm – a populist-nationalist politician cultivated by Heritage (he wrote the
foreword to Kevin Roberts’ Project 2025 book) and funded by Peter Thiel 

 . Figures like Vance indicate the pipeline of future leaders committed
to this vision.

Sidelines for the Old Guard: Conversely, Reaganite internationalists and
neoconservatives are being increasingly marginalized. With the conservative media
ecosystem largely under the sway of Trump-aligned funding, their critiques struggle to
gain traction. Some, like McConnell or a few think tank holdouts at hawkish institutions,
will continue to warn that “peace through appeasement” is betraying American
principles 

 . But without the backing of major donors or popular right-wing
outlets, this faction may dwindle to a whisper. We may see a few policy realignments as a
result: for instance, defense-contracting giants (historically aligned with GOP hawks)
might quietly redirect donations toward centrist Democrats or moderate Republicans
who still support robust alliance commitments, hedging their bets. There is precedent –
during Trump’s first term, some national security Republicans drifted out of the party’s
fold. This time, the split could deepen: some conservatives may realign toward an
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opposition coalition (even tacitly with Democrats) on specific issues like Russia and
democracy support. Yet, given the momentum of Trump’s base and donor network, any
such counter-movement seems likely to remain subdued through 2025.

Adaptation by the Koch Network and Libertarians: The Koch network occupies a
unique position. Initially estranged from Trump, they now find parts of his foreign policy
agreeable (e.g. ending foreign wars, skepticism of NATO expansion) but remain wary of
his trade protectionism and authoritarian flirtations. The Koch political machine appears
to be adapting pragmatically. Expect Americans for Prosperity to continue championing
domestic issues like tax cuts and education (where they align fully with Trump), while
soft-pedaling foreign policy differences. In behind-closed-doors strategy sessions (such
as those at CNP), Koch emissaries might push for a focus on countering China (which
threatens global markets) as a way to steer Trump away from a full isolationist turn.
Additionally, the Quincy Institute, co-founded by a Koch foundation, will likely step up
as a “constructive critic” – endorsing the principle of restraint but cautioning against
completely abandoning U.S. leadership. This nuanced stance could influence some
policymakers to insist on at least minimal conditions in any Russia deal (to placate
doubters). In sum, libertarian conservatives will try to nudge Trump’s policies to be
restraint-oriented but not outright yielding to every adversary – a delicate balancing
act. If Trump’s approach slides into overt accommodation of China (under Musk’s
influence) or excessive executive overreach, libertarian donors might speak out, since
those conflict with their values of free enterprise and limited government. Until then,
they seem prepared to go along and focus on the positives (no new wars, fewer foreign
aid expenditures).

Emphasis on Great-Power Rivalry (Pivot to Asia): Many conservative strategists are
reframing Trump’s pivot as a strategic realignment to confront Communist China. The
narrative goes: by extricating the U.S. from the Russia-Ukraine quagmire and reducing
obligations to Europe, Trump can devote attention and resources to the Indo-Pacific,
where the real 21st-century contest lies 

. Think tanks like Heritage and Hudson Institute have already been
stressing the China threat for years. Now, even as Trump invites Xi to the table, expect
the conservative establishment to push for a hard line on Beijing’s military and tech
ambitions. This could mean encouraging Trump to increase support for Taiwan or
impose tougher trade barriers on China (ironically aligning with some hawks) to prove
that “America First” doesn’t equal global retreat. Donors with business in Asia may push
for selective engagement (so as not to lose the Chinese market entirely), but broadly the
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GOP’s ideological energies are shifting toward viewing China as the primary adversary. If
Trump’s concessions to Russia are sold as part of a grand strategy to isolate China, it
might ease some of the ideological dissonance for traditional conservatives. We may
see, for example, more defense funding directed toward the Navy and Air Force for
Pacific readiness – something even erstwhile critics like McConnell could support. In
essence, conservative elites might coalesce around an anti-China consensus as the
new glue holding together the liberty/capitalist/exceptionalist narrative, filling the void
left by backing away from Russia. This realignment is not guaranteed, but it is a plausible
path for unifying donors and lawmakers who otherwise diverge on Putin or Kim.

Contingencies and Course Corrections: Looking ahead, these power players are also
contingency planning. Major donors always keep an eye on public sentiment and
outcomes. If Trump’s gamble with Putin yields a quick end to the Ukraine war on
favorable terms, the conservative network will claim vindication and ride that success into
2026, further entrenching their worldview. However, if the pivot backfires – say, Russia
betrays agreements and invades more territory, or China makes aggressive moves
sensing U.S. weakness – then expect some backlash or recalibration. Influential figures
could quietly pressure the administration to get tougher, or GOP Congress members
(emboldened by donors alarmed at losing global stability) might reassert a more
traditional stance. We might then see Heritage and others pivot again, dusting off the
old “peace through strength” rhetoric and urging Trump to show resolve. Already, there
are hints of internal debate: a report on Trump’s policy noted “strategic differences within
the administration, roughly between ‘peace through strength’ versus ‘peace through great
power appeasement’” 

. That split – personified by hawks like Sec. of Defense Pete Hegseth versus
dealmakers like Musk – could widen if international events turn dangerous. Donor blocs
could line up on either side of that fight. Notably, defense-contractor-aligned donors
and pro-Israel megadonors (e.g. those worried about a softer line on Iran) could rebel if
Trump appears to undermine U.S. security commitments too far. How Trump’s team and
its aligned think tanks adjust will depend on whether the base remains convinced that
his path is working. The well-funded conservative media complex will certainly try to
keep the base convinced, but reality could intervene in ways propaganda can’t fully
mask.
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In conclusion, the foreign policy revolution of Trump’s early 2025 tenure is both a product of
and a catalyst for momentous changes in the conservative movement. A tightly coordinated
network of think tanks, wealthy donors, and influencers has enabled Trump’s break with
the old order, financing the propaganda and personnel needed to execute his vision. This
same network is now in the process of redefining what conservatism means on the world
stage. Liberty is being recast as sovereignty, capitalism repurposed into economic
nationalism, and American exceptionalism reinterpreted as unabashed self-interest. Elon
Musk’s unprecedented role exemplifies the new synergy of money, technology, and politics
driving these changes. Whether this experiment will solidify into a long-term realignment or
trigger fractures that force a course correction will depend on events still unfolding. What is
clear is that the conservative power players behind the scenes – from Heritage’s war room to
Koch’s donor retreats – are not passive observers but active engineers of America’s foreign
policy direction. They will continue to leverage their financial might and organizational reach
to either reinforce Trump’s trajectory or adapt to whatever challenges it brings, with an
eye always on advancing their vision of America’s role in the world.

Sources:

Fassler, Joe. “6 Billionaire Fortunes Bankrolling Project 2025.” DeSmog, Aug. 14, 2024 
  .

“US Abandons Ukraine, Ruptures Atlantic Alliance.” Outside the Beltway ( James Joyner),
Feb. 24, 2025  .

Donnelly, John M. “Republicans mostly mum on Trump’s upending of Russia policy.” Roll
Call, Feb. 24, 2025  .

Roberts, Kevin. “It’s time to turn off the tap.” – via Notus (Allbritton Journalism Institute),
Jan. 29, 2024  .

Vlahos, Kelley. “How Kevin Roberts flipped the script at the hawkish Heritage
Foundation.” Responsible Statecraft, Feb. 28, 2023  .

Smith, Lee. “A Bridge Too Far? – The debate over the nomination of Elbridge ‘Bridge’
Colby.” Tablet Magazine, Feb. 19, 2025  .

Crabtree, James. “America’s Oligarch.” Foreign Policy, Jan. 1, 2025  
 .

“Musk’s outsized influence…has the president’s ear.” Asia Times, Feb. 25, 2025  
.

DESMOG.COM DESMOG.COM DESMOG.COM

OUTSIDETHEBELTWAY.COM OUTSIDETHEBELTWAY.COM

ROLLCALL.COM ROLLCALL.COM

NOTUS.ORG NOTUS.ORG

RESPONSIBLESTATECRAFT.ORG RESPONSIBLESTATECRAFT.ORG

TABLETMAG.COM TABLETMAG.COM

FOREIGNPOLICY.COM

FOREIGNPOLICY.COM FOREIGNPOLICY.COM

ASIATIMES.COM

ASIATIMES.COM

16/17

https://www.desmog.com/2024/08/14/project-2025-billionaire-donor-heritage-foundation-donald-trump-jd-vance-charles-koch-peter-coors/#:~:text=More%20than%20%24120%20million%20from,plan%20to%20remake%20American%20government
https://www.desmog.com/2024/08/14/project-2025-billionaire-donor-heritage-foundation-donald-trump-jd-vance-charles-koch-peter-coors/#:~:text=But%20an%20analysis%20of%20financial,sources%20of%20wealth%20since%202020
https://www.desmog.com/2024/08/14/project-2025-billionaire-donor-heritage-foundation-donald-trump-jd-vance-charles-koch-peter-coors/#:~:text=Koch%E2%80%99s%20largest%20donations%20to%20Project,wrote%20a%20story%20about%20it
https://outsidethebeltway.com/us-abandons-ukraine-ruptures-atlantic-alliance/#:~:text=,member%20body%20by%20a%20wide
https://outsidethebeltway.com/us-abandons-ukraine-ruptures-atlantic-alliance/#:~:text=,General%20Assembly%20on%20Monday
https://rollcall.com/2025/02/24/republicans-mostly-mum-on-trumps-upending-of-russia-policy/#:~:text=It%20is%20a%20shift%20that,few%20exceptions%2C%20silently%20watched%20unfold
https://rollcall.com/2025/02/24/republicans-mostly-mum-on-trumps-upending-of-russia-policy/#:~:text=McConnell%2C%20in%20a%20statement%2C%20called,led%20to%20World%20War%20II
https://www.notus.org/republicans/heritage-foundation-kevin-roberts#:~:text=Heritage%20%E2%80%94%20and%20Roberts%20declared,%E2%80%9D
https://www.notus.org/republicans/heritage-foundation-kevin-roberts#:~:text=the%20tap%2C%E2%80%9D%20he%20wrote,%E2%80%9D
https://responsiblestatecraft.org/2023/02/28/how-kevin-roberts-flipped-the-script-at-hawkish-heritage-foundation/#:~:text=Roberts%2C%20who%20took%20over%20as,been%20a%20perennial%20big%20booster
https://responsiblestatecraft.org/2023/02/28/how-kevin-roberts-flipped-the-script-at-hawkish-heritage-foundation/#:~:text=In%20September%2C%20he%20told%20the,%E2%80%9D
https://www.tabletmag.com/sections/news/articles/elbridge-colby-nomination-donald-trump#:~:text=A%20lively%20and%20sometimes%20fractious,on%20Tablet%20colleague%20Park%20MacDougald
https://www.tabletmag.com/sections/news/articles/elbridge-colby-nomination-donald-trump#:~:text=In%20this%20case%2C%20though%2C%20big,is%20in%20effect%20a%20Democrat
https://foreignpolicy.com/2025/01/01/trump-elon-musk-china-gaza-israel-iran-europe/#:~:text=Elsewhere%2C%20Musk%20will%20continue%20to,in%20favor%20of%20the%20visas
https://foreignpolicy.com/2025/01/01/trump-elon-musk-china-gaza-israel-iran-europe/#:~:text=Perhaps%20the%20most%20interesting%20question,Lago
https://foreignpolicy.com/2025/01/01/trump-elon-musk-china-gaza-israel-iran-europe/#:~:text=Musk%E2%80%99s%20frequent%20channeling%20of%20Kremlin,Musk%20is%20often%20publicly%20contemptuous
https://asiatimes.com/2025/02/musk-is-a-trump-administration-outlier-a-china-dove-among-hawks/#:~:text=As%20head%20of%20his%20Department,on%20issues%20beyond%20that%20brief
https://asiatimes.com/2025/02/musk-is-a-trump-administration-outlier-a-china-dove-among-hawks/#:~:text=On%20one%20topic%2C%20though%2C%20Musk,Musk%20is%20a%20striking%20outlier


Council for National Policy – New York Times and The Nation quotes via Wikipedia 
.

Foreign Policy staff. “By Engaging Russia, Trump Is Reshaping Europe’s Security
Landscape.” Foreign Policy, Feb. 24, 2025  .

Just Security. “Trump Administration’s Russia-Ukraine Signals: Internal Clash?” Feb. 21,
2025 .

Reddit excerpt of Guardian interview. The Guardian, July 1, 2024 . (Kevin Roberts
quote)

EN.WIKIPEDIA.ORG

FOREIGNPOLICY.COM FOREIGNPOLICY.COM

JUSTSECURITY.ORG

REDDIT.COM

17/17

https://en.wikipedia.org/wiki/Council_for_National_Policy#:~:text=The%20CNP%20has%20been%20described,term%20movement%20strategy%22.%5B%206
https://foreignpolicy.com/2025/02/24/trump-war-ukraine-russia-nato-europe-security/#:~:text=The%20United%20States%20has%20not,in%20the%201990s%E2%80%94or%2C%20if%20the
https://foreignpolicy.com/2025/02/24/trump-war-ukraine-russia-nato-europe-security/#:~:text=First%2C%20giving%20in%20to%20Putin,the%20Russia%20card%20in%20its
https://www.justsecurity.org/108205/russia-ukraine-third-anniversary/#:~:text=the%20different%20messages%20%E2%80%94%20sometimes,a%20Russian%20sphere%20of%20domination
https://www.reddit.com/r/hungary/comments/1ekzhod/orb%C3%A1n_is_a_project_2025_b%C3%B3l_dolgozik_vajon/#:~:text=https%3A%2F%2Fwww.theguardian.com%2Fus

