
Τ5.1 – Management of Key Exploitable Results 
(KERs) 

Lead: TALOS

Duration: M1 – M18 (31/08/2026)

Main output: D5.1 – KERs Exploitation Map/Plan

Objective:
identify, characterise and structure the project’s

KERs

M1
Start

M15
AGM

M18
D5.1



Exploitation Methodology

Current status: 

Phase 1 completed.
Phase 2 missing contributions from 1 partner to be completed.  

Phase 3 launched on 28/04/2026. 

Phase 1 –
Identification

• KERs identified
• Owners reviewed
• Initial exploitation 

interest

Phase 2 –
Characterisation

• Problem addressed
• Alternative solution
• KER description
• IPR: background / 

foreground

Phase 3 –
Exploitation 
Intentions

• Impact
• Outputs
• Unique Value 

Proposition
• Go-to-market
• KPIs / risks

Phase 4 –
Preliminary 

Exploitation Plans

• Actions
• Roadmap
• Milestones
• Resources
• Expected impact



Work performed so far

Methodology 
developed & adapted

Tailored to IFIGENEIA

Templates prepared

Shared templates / 
working documents for all 

KERs

1st Exploitation 
workshop

Methodology, definitions 
and process presented

Written guidance 
provided

Instructions for partner 
contributions

1-to-1
Support meetings

Support where 
clarification was needed

Input collection & 
review

Continuous partner 
follow-up and review



Phase 1 Completed – KER Identification
Structured inventory of KERs, owners and initial exploitation routes

Phase 1 output

• KER Summary Table completed

• 7 KERs identified (vs 5 in the Grant 
Agreement)

• Owners mapped (refined across 
KERs)

• Initial exploitation interest captured 
(47 initial interests)

• Exploitation routes distinguished:
- Via the Excellence Hubs 

- Outside the Excellence Hubs

1. Production of novel radioisotopes with a state-of-the-art

LINAC in the Greece Excellence Hub for radiopharmaceutical 

development

2. VR Radioisotope production unit 

3. Compact LINAC technology 

4. Innovative Radioisotope production techniques 

5. Capacity building & knowledge transfer initiatives

6. ML/AI models for Predicting Isotope –Ligand Complexation 

Affinity

7. Methodology for Control System Development in 

Accelerator Facilities



Phase 2 Status – KER Characterisation
Most Phase 2 inputs received, but still waiting contribution from a partner

KER Current Phase 2 status

KER2 – VR RI production unit Completed

KER3 – Compact LINAC technology Completed

KER4 – Innovative RI production 
techniques

Completed

KER5 – Capacity building & knowledge 
transfer

Completed

KER6 – ML/AI models Completed

KER7 – Control system methodology Completed

KER1 – Novel radioisotopes Needs further input



Phase 3 – Exploitation Intentions
Launched – partner input collection now ongoing

Phase 3 scope

• Impact 
• Outputs 
• Unique Value Proposition 
• Target market 
• Competitors 
• Go-to-market
• Planned actions / KPIs / risks 

What we ask from you now

• Add input under your 
organisation name

• Complete the correct route:
- via the Excellence Hubs
- outside the Excellence Hubs

• Fill in the relevant Phase 3 fields
• And the corresponding planned 

actions / KPI / risk table 
• Deadline: 22 May 2026 

Current focus: partner input collection



Partners invited to contribute in Phase 3
Input requested from partners who declared exploitation interest in Phase 1

KER Via the Excellence Hubs Outside the Excellence Hubs

KER1 – Novel 
radioisotopes

AUTH, SHSO, CERTH, UL, UNSA, 
PASYKAF

AUTH, SHSO, NCSRD, 
BIOKOSMOS S.A., PASYKAF

KER2 – VR RI 
production unit

CERTH, AUTH, UNSA, IJS AUTH

KER3 – Compact 
LINAC technology

AUTH, YFOS, UNSA, PASYKAF AUTH, YFOS, IJS

KER4 – Innovative RI 
production techniques

AUTH, IJS, BIOKOSMOS S.A., PASYKAF NCSRD, BIOKOSMOS S.A.

KER5 – Capacity 
building & knowledge 
transfer

AUTH, UNSA, IJS, SIH, PASYKAF, RCM, 
GSI

AUTH, SIH, PASYKAF

KER6 – ML/AI models CERTH, AUTH YFOS

KER7 – Control 
system methodology

COSYLAB, UNSA COSYLAB

Find the KER documents here

https://talosrtd.sharepoint.com/:f:/r/sites/IFIGENEIAWP5SharedSpace/Shared%20Documents/WP5/Key%20Exploitable%20Results%20(Phase%201%20-%20Phase%203)?csf=1&web=1&e=AhdGxM


What partners are asked to complete 
in Phase 3
Shared KER documents – fields to be completed by the partners



Next steps to M18
Path towards D5.1 – KERs Exploitation Map/Plan

Close Phase 2

• Final KER1 input 
and closure.

Collect Phase 3 
inputs

• Partners’ inputs 
by 22/05/2026.

Phase 4

• TALOS to draft 
Phase 4 / D5.1 
by 10/07/2026

• Partners to 
review by 
24/07/2026

D5.1 Submission

• TALOS to submit 
the final D5.1 by 
31/08/2026

Immediate priority: timely completion of the Phase 3 inputs
No further delays can be absorbed: the D5.1 submission date of 

31/08/2026 is fixed
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