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ARCTUR

« 35+yearsinIT

* 15+ years in HPC

« OwnHPC &DC

« Own development team
» Own HPC and Al team

« Strong presence in commercial and

research projects
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Starting with Al
Recent Al Activities

Testing HW, benchmarking, testing workloads and production * NOVAFOTKA DCJA!

cases

GPU compute for Al (inference) - stability, compatibility,

performance testing
Mode! support and optimisations for MAC GPUs

HPC centre upgrade and production GPU cluster deployment
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Al-ready HPC Infrastructure

About MAC GPU

of HBM
FP16
interface
TDP, air-cooling
for Al inference workloads

decoding and encoding
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The Reality Check
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Definition
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Our Journey

Foundation First
30+ years HPC
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The Framework
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Practical Starting Points
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Pitfalls

1. "Garbage in, garbage out" data

Siloed, unclean, inaccessible data makes even good Al useless. Data readiness
must come before model selection.

2. Endless PoC Purgatory

44% of Al pilots never reach production. Build for deployment from day one;
involve operations teams early.

3. Human resistance & fear

"Will Al take my jop?" is real anxiety. Lead with empathy, retrain proactively,
involve peopfg){r{t e change. ) A ; J

4. Data security & privacy blind spots

Samsung banned ChatGPT after source(fode#,eake_d 'ndlo the model. Use enterprise-
grade, GDPR-compliant tools. Never feed confidential data to public Al.

5. Lack of strategy — "Al for Al's sake"

Chasing tren ithout tying Al to specific business problems wastes budget
antﬁlill% crecﬂgimy. Sltjarty\lNi h the pr%%(flerln, nlcj)tlﬂwe to%l. :



Decision Framework
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Legal Landscape
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Lessons Learned

Start with the problem, not the tool
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Arctur's Perspective

For Arctur

Al is not a separate department — it is how we do
eveRIthlrég. From cancer diagnosis assistance
CLASSICA) to smart tourism (FLOWS, LLMs4EU),

| lets a small team at a Slovenian HPC company
compete at EU scale.

What changed internally

Engineering velocity doubled on Al-augmented
tasks. We use Al for literature review, code
review, reporting, client analysis. Every team
memIPer is encouraged to experiment — and share
results.

The mindset shift we needed

Before: "We need to hire an Al team"
After: "Every team needs Al literacy"

Before: "Our data isn't ready for Al"
After: "Start with what we have, improve as we go"

Before: "Let's watch and see what Al can do"
After: "We shape what Al does in our domain"
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Three actions that cost nothing

1. Map your pain points 2. Audit your Al tools 3. Find a pilot partner
List th 3 most repetitive,
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Questions? Let's connect —
Tomislav Subié - tsubic@arctur.si - www.arctur.si



Hvala za udelezbo!

Thank you for attending!
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Projekt SLAIF: Slovenska tovarna umetne inteligence je finanéno podprlo Ministrstvo za visoko $olstvo, znanost in inovacije. Projekt

je bil na razpisu skupnega podjetja EuroHPC izbran za financiranje v okviru programov Obzorje Evropa ter Digitalna Evropa.

SLAIF: Slovenian Al Factory has been funded by the Ministry of Higher Education, Science and Innovation of Republic of Slovenia. At
a call by EuroHPC JU, the project has received a positive funding decision under Horizon Europe and Digital Europe Programmes.
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